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Agenda for the Water & Sewer Breakout Session

○Expectations

○CDBG Requirements

○Project Phases: 
• Preconstruction Phase
• Construction Phase - Claims, Monitoring
• Closeout Phase



EXPECTATIONS 

○Timeliness of Project Execution 



EXPECTATIONS 

○ Project Execution Timeliness

• Agreement & Required Documents Uploads < 30 days

• Environmental / Release of Funds < 120 days

• Construction to Start < 270 days (Including approved DNR 
Permit)



 CDBG Contract

 Required Policies – adopt new policies if older than 5 years

 Contract Conditions

 Construction Procurement

 Labor Compliance

CDBG REQUIREMENTS 
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CDBG REQUIREMENTS 

Contract Conditions

• DNR Permit & Environmental Review
 Need for DNR up-front



PRECONSTRUCTION



PRECONSTRUCTION

○Construction Documents Checklist Tool will be available in the 
next couple weeks;

○ Includes links to BABA Example Certifications;



PRECONSTRUCTION



PRECONSTRUCTION

○Wage rates will not be approved until the IEDA PM has 
reviewed the (final draft) ConDocs and concurred final project 
scope;

○ IEDA will review ConDocs only for scope vs application, 
inclusion of current-year Federal language and correct co-
funding alignments;

○ IEDA will update the website with a checklist that has the 
necessary minimum contract elements,



CONSTRUCTION



CONSTRUCTION

○BABA

• Questions

• Real Life Experiences



MONITORING

○ Up-front data collection should make monitorings easier

○ IEDA will open the monitoring page on IG and set date

○ Grant administrator will fill out checklist supplied by IEDA and 
upload all required documents

○ ~ 50% Claim Request
 at PM discretion based on Project performance



CLOSEOUT



CLOSEOUT

On or before the Contract End Date, ALL documents should be 
submitted so the project can be closed out. 

60 days is ONLY to allow the Recipient time to submit the final 
claim.



RESOURCES

○CDBG Management Guide
• www.opportunityiowa.gov/community/community-

infrastructure/cdbg-resources/management-guide

○Davis-Bacon and Labor Standards - Agency/Contractor Guide
• Davis-Bacon and Labor Standards: Agency/Contractor Guide (hudexchange.info)

○Davis-Bacon and Labor Standards – Contractor Guide Addendum
• Davis-Bacon and Labor Standards: Contractor Guide Addendum(hudexchange.info)

http://www.opportunityiowa.gov/community/community-infrastructure/cdbg-resources/management-guide
http://www.opportunityiowa.gov/community/community-infrastructure/cdbg-resources/management-guide
https://files.hudexchange.info/resources/documents/Davis-Bacon-and-Labor-Standards-Agency-and-Contractor-Guide.pdf
https://files.hudexchange.info/resources/documents/Davis-Bacon-and-Labor-Standards-Contractor-Guide-Addendum.pdf


RESOURCES

○Federal Labor Standards Requirements in Housing and Urban 
Development Programs (1344.1 Rev. 3)

• http://portal.hud.gov/hudportal/HUD?src=/program_offices/admini
stration/hudclips/handbooks/sech/13441

○Wage Determinations Online Website
• https://sam.gov/search

http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/hudclips/handbooks/sech/13441
http://portal.hud.gov/hudportal/HUD?src=/program_offices/administration/hudclips/handbooks/sech/13441
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Any Questions?

Chad Sands  Rob Wick

515.348-6208 515.348.6217

chad.sands@iowaeda.com                robert.wick@iowaeda.com

THANK YOU! 

mailto:chad.sands@iowaeda.com%E2%80%83%E2%80%83%E2%80%83


THANK YOU
 Iowa Economic Development Authority
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