
 

Task Force Meeting Agenda 
 

Gateway Conference Center 
Meadow Room 

2100 Green Hills Dr. 
Ames, Iowa 

 
Wednesday, April 9, 2025  

3:00 - 5:00PM 
 
1. Housekeeping 

a. Roll Call 
b. Approval of February 26, 2025 meeting minutes 

 
2. Share: Challenge to Action 

a. Grant updates 
b. Executive Director search 

 
3. Focus: Hot List Issue 

a. Work Group Report-Outs 
i. Iowa United First Aid Expansion 

ii. Business Succession & Retention 
iii. Rural Housing 2.0 
iv. Workforce Attraction & Retention 
v. Drake proposal 

b. FY26 Budget 
 

4. Reflect 
 

5. Public Comment 
 
6.  Adjourn 
 

 
 

 


