[bookmark: _Hlk40360990]The following proposal resulted from empirical research, review of Homeless Management Information System (HMIS) data and calculations of housing gaps and needs assistance based on statewide, regional, and county-level factors. Specifically, the ICA worked with IFA to review and consider pre-COVID  poverty and unemployment rates, the subsequent rise in COVID-related unemployment, household income, housing costs and gaps, rent burdened households, and the impacts of COVID-triggered utility and eviction moratoriums (and the lifting of such moratoriums), among other factors. 

[bookmark: _Hlk40361958]The first action with the available CARES funds is an expansion of existing ESG recipient projects funding to 150% of existing allocations, thereby making certain the existing infrastructure will be more secure, including prevention, rapid rehousing, and emergency shelter programming. Beyond the initial 50% expansion of allocation to existing ESG grantees, statewide we recommend that 45% of funds be allocated to prevention while 55% is allocated to rapid re-housing (table 1). On average, county by county, the new jobless claims in Iowa over the five weeks following the emergence of COVID-19 were 300% of the baseline unemployment rates. When crisis-related housing eviction moratorium are lifted, we anticipate significant increases in need for homeless prevention assistance. Prioritizing prevention assistance, and partnering this relief with rapid rehousing assistance, provides a dual approach that is expected to substantially reduce the demand on other homeless assistance and housing project types, including emergency shelter. Table 1


Our state is likely to see an increase of Iowans sleeping in places not meant for human habitation and entering emergency shelter, based on observations following the American Recovery and Reinvestment Act of 2009. It is strongly recommended that rapid rehousing agencies be encouraged to also apply for prevention funding. Recommended allocation between prevention and rapid re-housing is calculated by county and aggregated by coordinated entry region (table 2) using labor force and unemployment statistics from Iowa’s Workforce Development office, as well as Comprehensive Housing Affordability Study (CHAS) data from August 5, 2019, to identify the portion of the population in each county that is spending more than half the household income on either mortgages or rents with a household income below 50% of the area median household income. We have previously demonstrated that the population in this condition is highly predictive of where people experiencing homelessness in Iowa are likely to come from.
To manage the relationship between the Balance of State (BOS) Emergency Services Grant (ESG) and the presence of recipients in other continua of care, with independent ESG allocations, an original calculation was done to determine the amounts that would be provided for each coordinated entry region given equitable distribution of the funds, had the entire amount awarded to the three continua, and distributed to prevention and rapid rehousing, been distributed across the state as a whole according to the factors outlined. Then the amount already awarded to each continuum apart from the balance of state was removed from its need-based allocation, and the amount necessary to make that continuum whole was allocated from BOS ESG CARES funding. Per those calculations, Woodbury’s continuum of care allocation is in excess of sufficient to their projected need, and so their Balance of State allocation was reduced to the allocation floor in both prevention and rapid rehousing. Polk County showed excess need beyond their independent ESG award. 

Table 2
	[bookmark: _Hlk40360856]Continuum of Care
Region
	Total
	
	Recommended Distribution Within the COC Region

	
	
	
	Prevention
	Rapid Rehousing

	Woodbury
	$63,531.49
	---
	32.0%
	68.0%

	Balance of Counties West
	$118,856.42
	---
	67.5%
	32.5%

	Northwest Iowa
	$207,493.60
	---
	61.5%
	38.5%

	Upper Des Moines
	$241,812.15
	---
	61.7%
	38.3%

	Pottawattamie
	$249,746.49
	---
	40.8%
	59.2%

	North East
	$279,520.94
	---
	62.9%
	37.1%

	Two Rivers
	$295,913.63
	---
	70.5%
	29.5%

	Balance of Counties East
	$347,841.23
	---
	89.4%
	10.6%

	Black Hawk/Tama/Grundy
	$348,292.14
	---
	66.6%
	33.4%

	South Central/West
	$374,563.40
	---
	44.8%
	55.2%

	Southeast Iowa
	$404,789.68
	---
	57.4%
	42.6%

	North Central Iowa
	$433,141.75
	---
	44.1%
	55.9%

	Eastern Iowa
	$454,314.81
	---
	56.2%
	43.8%

	Quad Cities Bi-State
	$564,290.68
	---
	45.6%
	54.4%

	Polk County
	$624,795.19
	---
	47.0%
	53.0%

	Johnson/Washington
	$677,074.80
	---
	30.9%
	69.1%

	Linn/Benton/Jones
	$1,291,965.61
	---
	31.9%
	68.1%

	Total
	$6,977,944.00
	---
	45%
	55%





Table 3

Distribution by Project Type

Prevention	Rapid Rehousing	0.45	0.55000000000000004	Prevention	Rapid Rehousing	0.55000000000000004	0.45	


Prevention	
Woodbury	Balance of Counties West	Northwest Iowa	Upper Des Moines	Pottawattamie	North East	Two Rivers	Balance of Counties East	Black Hawk/Tama/Grundy	South Central/West	Southeast Iowa	North Central Iowa	Eastern Iowa	Quad Cities Bi-State	Polk County	Johnson/Washington	Linn/Benton/Jones	9.2446934886750085E-3	2.3335642245236956E-2	3.7135396464558816E-2	4.339990838897971E-2	2.9682549843927337E-2	5.1157153953245868E-2	6.0710019800400146E-2	9.0487809677400902E-2	6.748932904734728E-2	4.8859945022374514E-2	6.7562942829494751E-2	5.5589018614521229E-2	7.4312811031308809E-2	7.4926070969785791E-2	8.546120635481376E-2	6.0798869299909922E-2	0.11984663296801924	Rapid Rehousing	
Woodbury	Balance of Counties West	Northwest Iowa	Upper Des Moines	Pottawattamie	North East	Two Rivers	Balance of Counties East	Black Hawk/Tama/Grundy	South Central/West	Southeast Iowa	North Central Iowa	Eastern Iowa	Quad Cities Bi-State	Polk County	Johnson/Washington	Linn/Benton/Jones	8.968716645267525E-3	1.091881659866965E-2	2.255677505020123E-2	2.61687491791022E-2	4.171678704359031E-2	2.9289746751500752E-2	2.465035844631468E-2	1.0422709531775173E-2	3.2861938268078567E-2	5.8352597490452955E-2	4.8741995958113404E-2	6.8363371214606991E-2	5.6176516694133885E-2	8.6632070473335807E-2	9.3494231754370674E-2	0.13218092298043496	0.24850369592005123	Total	
Woodbury	Balance of Counties West	Northwest Iowa	Upper Des Moines	Pottawattamie	North East	Two Rivers	Balance of Counties East	Black Hawk/Tama/Grundy	South Central/West	Southeast Iowa	North Central Iowa	Eastern Iowa	Quad Cities Bi-State	Polk County	Johnson/Washington	Linn/Benton/Jones	9.1046142114549998E-3	1.7033157078501962E-2	2.9735635218749994E-2	3.4653782090916983E-2	3.5790842220958033E-2	4.0057778521325124E-2	4.2406993948987032E-2	4.9848670463872549E-2	4.9913289650401226E-2	5.3678189481623589E-2	5.8009878152808968E-2	6.2072975953403615E-2	6.5107259685648691E-2	8.0867757704617821E-2	8.9538578854500062E-2	9.7030700791959815E-2	0.18514989597026957	Continuum of Care Region


Percent of Distribution in Each Category




