IOWA ARTS COUNCIL
STRATEGIC PLAN
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% EXECUTIVE SUMMARY

The lowa Arts Council (IAC) operates as a
division of the lowa Economic Development
Authority (IEDA).

Established in 1967, the lowa Arts Council

serves as lowa’s designated state arts council.

The IAC coordinates its efforts and works in

collaboration with the governor-appointed

advisory council, the National Endowment for
~ the Arts, and Arts Midwest, to carry out its
3330 ission to cultivate creativity, learning, and

: _ici_pation in the arts across lowa.

Quad City Symphony Orchestra performs with stage actors in_ 2025.
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Youth Art Team members and adults create sock pu,o,oéts.

UPDATED JULY 2026

PLANNING PROCESS & ONGOING REVIEW

Public input on the strategic plan started in
Spring of 2025 when the lowa Arts Council
hosted Regional Arts Forums (RAFs) in seven
communities throughout lowa. Approximately
418 artists, arts organizations, and community
leaders attended the events and shared input
on what was going well for the arts across their
region; what could be improved for the arts
across their region; and opportunities they see in
their region for IAC regarding funding allocations
and priorities.

Six representatives were elected at each RAF
and were invited to participate in a Statewide
Arts Caucus held in Des Moines in August of
2025. The 37 representatives who attended
the Caucus summarized the discussions at
their RAF and then were mixed into small
groups to further develop statewide priority
recommendations for IAC’s Strategic Plan.

IAC then worked with the National Assembly of
State Arts Agencies (NASSA) to field an online
survey from December 2025-January 2026. The
survey questions were developed by a Strategic
Planning Task Force Committee of Advisory
Council Members. IAC received responses

from 445 individuals and organizational
representatives. Of those responses 339 were
fully completed and valid surveys.

lowa Arts Council staff, Advisory Council
members, as well as IEDA senior leadership
reviewed, gave input on, and approved the plan.

From this plan, annual Statewide Arts Action
Plans will be developed to more specifically
outline projects, plan to accomplish each
outcome, and determine how IAC will measure
success.



GOALS, OBJECTIVES
AND TACTICS

A

The Uplifting Puppet Parade in 2025 wasded'b ag)’nt heli-carpter fish puppet led by local community members.
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Goal 1: Strengthen lowa’s Arts and Culture Ecosystem Through Intentional

Investment.

Financial support for arts and cultural
activities is well distributed across
geography, scale, artistic discipline, and
community context.

o Grantees reflect a broad range of artistic
disciplines, cultural traditions, and
community contexts.

o Rural, small-town, and under-resourced
communities have meaningful access to
public arts funding and support.

o Small and emerging organizations,
cultural bearers, and individual artists
are well positioned to compete for and
manage funding.

lowa Arts Council funding is leveraged to
unlock additional private, local, and cross-
sector resources.

o State funding leverages local government,
business, philanthropic, and tourism
investments.

o Arts organizations and artists are
purposefully connected to non-arts
partners such as economic development,
healthcare, education, and workforce
systems.

o Communities develop sustainable public/
private partnerships supporting arts and
culture.

+ Arts organizations and artists have the tools
to lead and collaborate effectively.

O

O

O

n‘s for the City, Inc. Teaching Artist works with a student

lowa Arts Council investment includes
resources that strengthen professional
capacity of arts organizations and artists.

Arts organizations and artists are
equipped to participate in cross-sector
collaboration.

Arts organizations and artists are
consistently included in local and regional
planning conversations.

e

in a paint and pastels class.

« Grantmaking is transparent, responsive, and
demonstrates impact.

O

O

lowa Arts Council maintains high
satisfaction as a steward of public
resources.

Consistent program evaluation ensures
programming meets community needs.
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Goal 2: Build and Expand Statewide Networks, Collaboration, and Artist-

Organization Connectivity.

+ Statewide networking opportunities are o Arts organizations and artists participate
frequent and accessible. in multi-partner projects supported by

ublic/private funding systems that ma
o Regular convenings (in-person and virtual) P P 9 Y

connect artists, organizations, and cross-

sector partners across all regions of lowa. o Arts organizations and artists are included
in community decision making and
partnerships.

span across the community or region.

o Participation in lowa Arts Council led
statewide gatherings and peer-learning

opportunities is strong. + Artist-to-artist, organization-to-organization,
and artist-to-organization connectivity is
o Rural and underserved communities are d y
, , encouraged.
represented and engaged in statewide
networks. o Formal and informal networks build links
_ among individual artists, organizations
+ Cross-sector and cross-community
and peers.

partnerships between arts organizations,
artists, and non-arts sectors are cultivated. o Mutually beneficial collaboration

opportunities (exhibitions, performances,
o Meaningful collaborations are developed PP ( P

between arts organizations, artists,

and sectors such as business, tourism,

education, health, and local government. o Arts organizations and artists have
access to professional development
opportunities and peer support systems.

residencies) are developed among lowa-
based artists and organizations.

+ lowa Arts Council is positioned as a central
connector and convener.

o lowa Arts Council maintains high
satisfaction as a statewide connector and
facilitator.

o lowa Arts Council is recognized as a
trusted hub for connections, partnerships,
and information.

Youth artists paint at a Charles H. MacNider Museum
event in Mason City.
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Goal 3: Position Arts and Culture as Essential to lowa’s Economy, Health, and

Communities.

+ Arts publicly recognized as an economic + Evidence based resources are developed to
driver. demonstrate arts impact.
o lowans recognize arts and culture as o Success stories, case studies, and
contributors to economic development, statewide impact narratives highlighting
workforce retention, and tourism. the role of arts and culture in community

and economic outcomes throughout lowa

o Policymakers, civic leaders, and the
are shared broadly.

public recognize arts and culture as
essential infrastructure. o Data-driven tools are used to measure

, and communicate impact of arts on
o The arts and culture field has strong

tools, data, training, and messaging

to communicate impact and return on o Regular data collection and reporting

investment. connect investment decisions to identified
needs and outcomes.

economy, health, and communities.

+ Arts are integrated into health and well-being
for individuals and communities. + lowans have access to and participate in arts

, and culture activities.
o Arts and culture are recognized and

utilized as contributors to overall health, o Rural, underserved, and
wellness, and quality of life. underrepresented communities have
access to and patrticipate in arts and

o Arts and culture are seen as core to o
cultural activities.

successful community development work

and a key driver in successful outcomes o Participation of non-arts stakeholders is
to a host of community needs and encouraged in arts initiatives and planning
challenges. processes, especially in economic and

. . , community development conversations.
o Arts learning opportunities are available

and responsive to community goals. o K-12 students have access to meaningful
arts learning opportunities and career and

o lowa Arts Council investment supports , ,
learning pathways in the arts.

arts-driven placemaking, tourism, and

quality of life outcomes. o Best practices around accessibility
are modeled by the lowa Arts Council
and adopted by lowa arts and cultural
organizations.
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