
2020 Derecho 
CDBG-DR New Housing

Application Workshop
Round 2

Monday, November 6, 2023
2:00pm



Teams Meeting Format

Use the Camera and microphone icons to 
control your personal settings. 

Please turn off your microphone until after 
the presentation.  There will be time for 
questions and discussion at the end. 

After the presentation, you can use the 
Raise Hand feature to ask a question, or 
the chat box. 
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This meeting will be recorded 
and posted to our website. 

Questions may be submitted 
through the Chat feature. 

At the end of the presentation, 
we will review questions, 
publish the question for the 
group to see and answer the 
questions.

If the chat system doesn’t work 
for you, please email questions 
to: 
Steven.Stransky@IowaEDA.com 
and I will respond after the event. 

mailto:Steven.Stransky@IowEDA.com


2020 Derecho CDBG-DR
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Program Total Budget Linn County Marshall, Tama, 
Benton Counties

New Resilient Affordable 
Housing – 
Single Family Housing

$20,772,308 $16,768,317 $4,003,991

New Resilient Affordable 
Housing-
Rental Housing 

$19,868,008 $17,093,008 $2,775,000

Infrastructure in Support of 
Housing $3,995,019 $3,995,019 $0

Owner-Occupied Rehab $2,500,000 $2,500,000 $0

Generators for Critical Facilities $1,685,000 $1,332,000 $353,000

Tree Planting Program $5,867,365 $4,827,365 $1,040,000



Changes from Round 1

» RFP for housing developers 

» An architect must be on the 
development team to review plans 
before and after award. 

» Structural engineer must be on the 
development team if 5+ units 

» Civil engineer (not of the City’s same 
firm) if infrastructure.

» Green Streets 1, 2, and 3 for options.  
More details to come 

» Historic Preservation Consultation 
with Robert Jonet in addition to a 
Design Consultation with ICF. 

» 10% Development Fee must be listed 
on itemized project budget.  All other 
costs are actual as incurred and not 
inflated minus overhead. 
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Grant Overview
Katie Shelton, CDBG Project Manager
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2020 Derecho CDBG-DR
Round 2 – State MID Area 
$1,281,991
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• $1,281,991 is available in Round 2.  This will be applied to 
projects for sale, for rent, and infrastructure in support of 
housing.  

• All funds are allocated to the State MID Area (Marshall, Tama, 
and Benton counties) as these funds were left over from 
Round 1 in these counties. 

• IEDA expects to award approximately 10 units, depending on 
the mix of rental & for sale. 

• Applications will be ranked and scored.  Applications which 
fall below the available funding threshold may be revisited if 
further funds become available for the State MID area. 

• Deadline is March 31, 2024



RFP for Developers 

» Local governments will need to issue an RFP for the selection of 
developers. 

» IEDA has developed a template for use. It can be downloaded from 
the application on IowaGrants. 

» Application will need to include information on the RFP and selection 
process for developers.   
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Applications 

» Developers will NOT submit a direct application to IEDA. 
» All applications will be submitted by a city, county, or tribal 

government on behalf of a developer.   

» Developers must submit all required application materials to the city 
or, if unincorporated, county that their project is located in.

» Local governments & tribes will have until Sunday, March 31st to 
submit complete applications to IowaGrants. 
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How to Apply 

» Applications will be submitted by the proposed grant administrator.  
This would either be the Council of Government or IEDA-approved 
City/County-procured consultant.  

» IEDA approved consultants include but are not limited to Simmering-
Cory, MSA Professional Services, Mid Iowa Planning Alliance, and 
ICF.

» The Council of Government for Benton County is ECICOG.  
» The Council of Government for Marshall & Tama counties is     

Region 6.
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2020 Derecho CDBG-DR
Unit of General Local Government– All awards are made to a unit of local 
government (City, County, or Tribe), who will enter into a development agreement with a 
developer if working with a developer.  Therefore, the local government is the applicant of 
CDBG-DR funding.

Local Council of Governments– Apart from the City of Cedar Rapids, all local 
governments must work with a council of government (COG) or an IEDA-approved 
consultant to manage the grant project.  

These entities are all regularly trained on and responsible for managing CDBG funds and 
have the expertise to deliver the project. 

Team Effort – Most applications will require teamwork from all parties, including 
municipality, COG/consultant, owner/developer, designer, contractor, etc.  

10



2020 Derecho CDBG-DR
New Housing – For Sale
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• Funds the construction of new affordable and resilient for 
sale single-family houses and multifamily buildings. 

• Competitive applications to IEDA through local municipality 
(City, County, and Tribes). One application per project with 
development team identified.  Applications will be scored and 
ranked in rounds.

• For owner-occupied housing units, the base construction 
offset is $100,000 per unit. All sold units can also utilize a 
CDBG-DR down-payment assistance. $25,000 per unit 
mitigation construction offset also available.

• All units must have access and connection to municipal 
utilities including water and sewer, no projects dependent on 
wells and/or septic systems will be eligible. Up to $70,000 will 
be competitively awarded for infrastructure needs per 
housing unit.



2020 Derecho CDBG-DR
New Housing – For Rent 
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• Funds the construction of new affordable and resilient rental 
single-family houses and multifamily buildings. 

• Competitive applications to IEDA through local municipality 
(City, County, and Tribes). One application per project with 
development team identified.  Applications will be scored and 
ranked in rounds.

• For rental housing units, the base construction offset is 
$75,000 per unit. $15,000 per unit mitigation construction 
offset also available.

• All units must have access and connection to municipal 
utilities including water and sewer, no projects dependent on 
wells and/or septic systems will be eligible. Up to $70,000 will 
be competitively awarded for infrastructure needs per 
housing unit.



2020 Derecho CDBG-DR

» All for sale housing units must be sold to persons of Low to 
Moderate Income (LMI).  80% of the area median income or less. 

» The homes must be the primary residence of the LMI buyer

» At least 51% of rental housing units must be leased to LMI 
persons.
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County 1-person 
80%

2-person 
80%

3-person 80% 4-person 80% 5-person 80% 6-person 80%

Cedar Rapids 
Metro (Linn)

$53,000 $60,600 $68,150 $75,700 $81,800 $87,850

Benton $53,400 $61,000 $68,650 $76,250 $82,350 $88,450
Marshall $46,800 $53,450 $60,150 $66,800 $72,150 $77,500
Tama $46,850 $53,550 $60,250 $66,900 $72,300 $77,650



2020 Derecho CDBG-DR
» The maximum sales price to the initial occupant cannot exceed 

$175,000. 
» Down payment assistance of 100% of a required down payment and 

closing costs are available from IEDA to buyers. 

» Income-restricted rental housing units (51%) are subject to the HUD 
65% HOME rental maximums and utility allowances determined by 
the local housing authority.  

» All for sale and rental units must be marketed to persons impacted by 
the derecho for 4 months prior to being offered to a member of the 
general public.
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2020 Derecho CDBG-DR 

» 2023 65% HOME Rent Limits:
Will need to subtract out the utility allowance as determined by the local housing authority.
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County Efficiency 1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom
Cedar Rapids 
Metro (Linn)

$1,056 $1,133 $1,362 $1,565 $1,726

Benton $1,065 $1,143 $1,373 $1,577 $1,740
Marshall $931 $999 $1,201 $1,378 $1,518
Tama $931 $999 $1,202 $1,379 $1,519



2020 Derecho CDBG-DR
» 15-year affordability period for single-family homes (1-4 units on a 

parcel).  Homes will need to be resold to LMI buyers during that 
period or the homeowner will need to repay the State for remaining 
unforgiven balance of the housing incentive awarded for the 
construction of the home. Recorded as a monthly receding lien.

» 5-year period for down payment assistance.  Recorded as a monthly 
receding lien.  Buyer will need to repay the State for the remaining 
unforgiven balance if the home is sold within the 5 years.

» 15-year affordability period for single family homes, single family 
rentals & 1-4 rental units in a project.  

» 20-year affordability period for 5+ rental units in a project.  
Recorded as a deed restriction and non-receding forgivable mortgage. 
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2020 Derecho CDBG-DR

» No project site can be located within the 100-year floodplain and 
no project site will be generally allowed within the 500-year 
floodplain. 

» Exceptions will be granted to the 500-year floodplain if flood control 
structures are built or will be completed by 2026.  Otherwise, 
structures must be floodproofed or elevated to the base 500-year 
flood elevation, or 3-feet above the 100-year flood elevation, 
whichever is higher. 
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2020 Derecho CDBG-DR

» Conversion projects are allowed if the following is met: 
– The space is not currently or has recently been used for housing 

» Unit maximum is 25 units for for-sale developments
» Unit maximum is 50 units for rental developments

» The developer must own the site or have an option inclusive of 
environmental review provisions at the time of application.  Reach 
out to IEDA or your grant administrator for the environmental review 
language. 
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2020 Derecho CDBG-DR
» Iowa Green Streets Criteria applies to all projects.  This is a green 

building standard that follows much of the Enterprise Green 
Communities standard but has been adapted for Iowa projects. 

» Baseline requirements are the minimum to complete; however, 
projects that incorporate more green elements will score higher.   

» Universal Design is required for 7% of units in projects with 5+ units.  
This satisfies the federal requirement that, in projects with 5+ units,  
5% of units must be ADA accessible and no fewer than 2% of units 
may be accessible to persons with hearing or vision impairments. 

» Contact Jeff Geerts (Jeff.Geerts@IowaEDA.com) for any specific 
questions on the Green Streets Criteria. 
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2020 Derecho CDBG-DR
» Project sites receiving greater than $200,000 in HUD assistance 

must comply with Section 3. 

» Projects of 8+ units must comply with Davis Bacon labor standards 
» All infrastructure in support of housing must also comply with Davis 

Bacon labor standards 

» All units must undergo review under the National Environmental 
Protection Act 

» All units must be built to comply with local enforced building codes; if 
no local code is enforced, it must comply with the State building 
code. 
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2020 CDBG-DR
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» Infrastructure in Support of Housing
– Must be publicly owned, accessible to the general public, and serve a delineated 

service area. 
– No utilities on private property will be considered public infrastructure (e.g. service lines 

from the right-of-way into the housing unit) 
– Requests are restricted to 35% of the housing construction cost or $70,000 per unit, 

whichever is least.
– Will be competitively awarded to higher scoring applications with need first.
– Engineer must not be from the same firm as of the City/County engineer. 

» Examples Include: 
– Streets, street curbs & gutters; street trees; access roads; bridges; sidewalks; multi-use 

paths/trails; water lines & supporting infrastructure; sanitary sewer lines & supporting 
infrastructure; stormwater sewer lines & supporting infrastructure



Application Overview
Steven Stransky, Disaster Recovery Team Lead
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Developer Information
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The City, County, or Tribe will complete the application.  This is for visual purposes to see the 
information they will be asking for.



Project Information
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information they will be asking for.



Project Information
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The City, 
County, or Tribe 
will complete 
the application.  
This is for 
visual purposes 
to see the 
information they 
will be asking 
for.



Project Information
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The City, County, or Tribe will complete the application.  This is for visual purposes to see the 
information they will be asking for.



Project Information
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Project Information
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Project Information

32

The City, County, or Tribe will complete the application.  This is for visual purposes to see the 
information they will be asking for.



Budget
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Budget
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The City, County, or Tribe will complete the application.  This is for visual purposes to see the 
information they will be asking for.



Mitigation Incentive
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Mitigation Incentive
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Mitigation Incentive
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The City, County, or Tribe will complete the application.  This is for visual purposes to see the 
information they will be asking for.



Required Attachments
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The City, County, or Tribe will complete the application.  This is for visual purposes to see the 
information they will be asking for.



Required Attachments
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» Resolution of Support
– Each project must have a resolution of support from the City Council (if within city 

limits), Board of Supervisors (if within the county), or tribal council (if within tribal lands). 

– Developers will not need to coordinate this.  This will be up to the applicant local 
government or council of government to collect. 

– Cities, counties, and tribes are not required to submit applications, and it is up their 
elected officials to decide to submit an application on behalf of a developer, since the 
local government will technically be the awardee of CDBG funds.



Required Attachments

» HUD Disclosure Form 2880 
– The local government will complete this, with the assistance of their council of 

government if necessary. 

» Federal Assurances Page 
– The local government will complete this, with the assistance of their council of 

government if necessary. 
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Required Attachments

» HUD Disclosure Form 2880 
– The local government will complete this, with the assistance of their council of 

government if necessary. 

» Federal Assurances Page 
– The local government will complete this, with the assistance of their council of 

government if necessary. 
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Required Attachments
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Required Attachments
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Required Attachments

44



Required Attachments
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» Subrogation Agreement 
CDBG-DR funds cannot result in a duplication of benefits (DOB).  
» If a developer or applicant receives additional funding later on that 

was not indicated in the Duplication of Benefits Certification and 
application, the developer is agreeing to notifying IEDA. 

» IEDA may reduce the CDBG-DR award so as not duplicating 
benefits. 



Required Attachments

» Fair Housing & Outreach Plan
CDBG-DR funds are required to comply with HUD’s Affirmatively 
Furthering Fair Housing regulations.  This plan will outline how the city, 
county, or tribe intends to comply with the rule.  See the program 
guidelines posted https://www.iowaeda.com/disaster-recovery/cdbg-
derecho/  for suggested methods of complying. 

» Contractor Fraud Checklist 
IEDA is required by HUD to inform applicants and beneficiaries of the 
risks of contractor fraud.  Receipt of the Iowa Attorney General’s 
Contractor Fraud Checklist will be signed by the applicant local 
government.
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https://www.iowaeda.com/disaster-recovery/cdbg-derecho/
https://www.iowaeda.com/disaster-recovery/cdbg-derecho/


Required Attachments

» Procurement Completed for Project Delivery Services 
If the local government (apart from the City of Cedar Rapids and the City 
of Marshalltown) are not using their local council of government, they 
will be required to procure for a consultant to assist with administering 
the awarded grant. 

» Project Delivery Administrator Staffing Plan
This is a plan for the local government, council of government, and/or 
consultant to complete indicating how which staff, how many, etc. will be 
assisting administering the project locally. 
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Required Attachments
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Green Streets Development Plan & Checklist (Appendix A). 
Recommend using the Excel document version on the Green Streets webpage:
https://www.iowaeda.com/green-streets/after-2020/ 

https://www.iowaeda.com/green-streets/after-2020/


Required Attachments

49

» List of Known Development Team Members: 
Name, firm, contact information (including email) of the anticipated firms 
working with the developer.  For Round 2, should include architect, 
structural engineer (multifamily), and civil engineer (infrastructure)

» Site Control:
Screenshot of county records of ownership (if owned by the developer) 
or uploaded option for purchase. 

» Proper Zoning:
Statement from the city or county indicating that the site is properly 
zoned or no problems are anticipated with a rezoning if awarded. 



Required Attachments
» Project Design Documents:
Preliminary site plans, building design documents, floorplans, 
information on wind resiliency, etc.
» Pro Forma (rental projects only):

» Project Cost Estimates – Line Items
Line-item breakdown of estimates for the project so that IEDA can 
assess cost reasonableness 

» Project Timeline: 
Timeline showing project completion within 2-3 years of award (January 
2023) or demonstrating a need for a longer timeframe.  
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Required Attachments
» RFP For Housing Developer
Documentation of the fair and open procurement process for identifying 
a housing developer. 
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New Housing 
Scoring
 Criteria
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2020 Derecho CDBG-DR
» Cities/Counties/Tribes will submit the application on behalf of a 

developer. 
» Developers will not submit applications in IowaGrants.  IEDA will 

only review applications submitted by a city, county, or tribe.

» Deadline is March 31, 2024

» All entities apart from the City of Cedar Rapids must work with their 
local council of government or an IEDA-approved consultant.  

– Benton County:  East Central Iowa Council of Governments 
– Marshall County:  Region 6 Resource Partners
– Tama County:  Region 6 Resource Partners
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Overall Projected Outcomes

» For Sale Program: 137 new for-sale housing units 
» Rental Program: 194 rental housing units 
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Parkside – Charles City Burr Oak – Glenwood

Rose Court - Woodbine



2020 Derecho CDBG-DR

Questions/  
Comments. 

Steven Stransky
Disaster Recovery Team Lead

Iowa Economic Development Authority
Steven.Stransky@IowaEDA.com 

515-348-6204

mailto:Steven.Stransky@Iowaeda.com
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