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Housekeeping items

PLEASE mute your line during the presentation.
We will take all questions at the end of the presentation.
We will share this presentation on the website.

As always, if you have questions or need assistance, please reach
out to your project managers.




Overview of Training

» As a recipient of CDBG funding, the state of lowa is required to adopt
a Citizen Participation Plan.
https://www.iowaeconomicdevelopment.com/UserDocs/programs/fin
al-citizen-participation-plan-amended.pdf

» This plan outlines how information on CDBG funded activities is
shared with the public and how public input is collected.

» This plan outlines state actions and actions to be taken by local
governments seeking & receiving CDBG funding.



https://www.iowaeconomicdevelopment.com/UserDocs/programs/final-citizen-participation-plan-amended.pdf

»

»

»

»

Overview of Training

24 CFR 570.486 of the CDBG regulations requires
local governments to hold hearings and provide information to the
public on CDBG projects.

In addition, local governments are required to follow the State's
Citizen Participation Plan.

Recently, IEDA staff has seen an increase in the number of problems
regarding public hearings associated with CDBG projects.

It is critical that administrators understand the requirements and
adequately document compliance with citizen participation
requirements.




Public Hearing
Notices & Minutes




1. Contact Person wiphone #

(indicate for accessibility &
translation services)

2. Specify Mtg. Date, Time,
and Accessible Location

3. Project Name, Project
Description/ Purpose,
Source(s) of funds

Example of upload into

lowaGrants.gov file.
(app Required Attachments)

Public Notice

AFFIDAVIT OF PURLICATION
Btate of lowa, (PRrica Coundy, ss,

I, JAN RETSTE PEDLEY being [ully sworn, de-
vuse und say caat [am en-puhblisher of 'THY. HART-
LY SENTINEL-THE EVERLYROYAL NEWS »
wealily newspaner printed and published ju Hart-
Iy, OBrivn Coualy, Juws und that che COMMLU-
A GRANT APPLICATION which the annexed
iy a lrue copy, was printed and publizked in seid
newapaper e ONE consveulive week, the tirat of
=aid publicatinn accurring upou the 29TIT DAY QT
NOVEMBER AD., 2018,

.

£
Subsuribed und aworn to me this 'Z/_/é 2
diy n? LZ,/7 ;?éj'/{

| PUBLIC NOTICE

NOTICE OF PUBUC HEARING ON
THE SUGMITTAL CF COMMUNITY
DEVELD MEN™ BLCCHK CGRIANT A7
PICLTION FOR &1V OF EVERLY
WAITIVATE? TREATMER™ SYSTEM
IMPROVEMENTS PROJECT

T conply wifh =tizen oaticpiahcn
recuitsments, paisuark 1o the regre-
menta of Setion 208 el the Fousing =nd
Comrunily Cermkipraent Act of 1937, g8
arerec, e Gy af Cvedy Goured &1
hod a puhlc hearrg on Jecanber 3,
2015 & 700 p 7. vt tha Every Ciy Hall,
202 N. Mun 3taet; PO, Dux 197, kvarly,
4517328, The purposs of the hearing Wi

20 w dicse it surilld of 3 5200,000
Commurity Devalopman: Sl Grant
(GOBG) apglization far the Gty of Evety
Westavisler Treatman, Syetern Imaove:
ments  Propc:, The Gtys weetewater
Leabiert sysem iz netin oom slicace wih
the facilties NPDES peamit, The Chy i3
under [DNR Admin siative Orcer ba make
-Pg repassary Inprsemenis Lo the Sy
‘waelewster re=tmant epatem and lu brlng
fhe ameviater frestmety. sp@em inta
o pliance with.StEw o [avwa 3w, egu
|=Fons wied glandarea S yoU hayr ques
tions coro=ming the pmpased pRjact or
£ yol requims speced sotvimAacaTiar i
stterd he “aaring 2u2h a6 henikaparc
scoeegbitty or bEnEBLoY servicee, you
iy cerkact Janics Thamigecn, Giy Clerk
g 1he Cry Clerk's OMMhks & /12 E3-2561,
@ eilieabove address fun lhe doyz ol
hear= of Mopday-Friday B:LOw.r. b LD
1.1, PREars inbensdad In the submills' o
the COBIG appilcation are weleoma ta at-
t240 :his meeting.
¢ ne llarlley Serwred-The CvertyiRayal
Nezts - 11723014)

1 WA
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> Affidavit of Publication & Public Notices
Issues:

- Dates: req. 4-20 days prior to mtg.
sample - 11/29 - 12/3

- How Publicized: Affidavit of
Publication in newspaper-
of-record or Proof of Notice by
Clerk @ 3 locations (per City

Ordinance) in town. (City Hall,

Community/Senior Center, PO, Grocery
Store / Bar / Caseys)

Public

AFFIDAVIT OF PURLICATION
State of lowa, (PRrica Counly, ss,

I, JAN RETSTE PEDLEY leing [lully aworn, de-
vust wd say caat [ am en-puhlisher of 'HY HART-
LY SENTINEL-THE EVERLYROYAL NEWS a
wealdy newspaner prnted and published in Hart-
"Brivn Coualy, Iuws und that che COMMLU-

loy.

AY GRANT APPLICATION whivh the annexed
Iy & lrue eopy, was printed and publizhed iu said
newapaper e NE consveulive week, the firat of
=aid publication accutring ugow the 20711 DAY QT
NOVEMBER AD., 2015,

!
Subsvribed und aworn to e this '{7/_/‘ )
&l

3
dey of ’( VI

Printer’s liee §20.13

Notices

MOTICE OF PUBLIC HEARING ON
THE SUBMITTAL CF COMMUNITY
DEVELDMEN™ BLCCHK GRANT A7
PICATION FOR 'Y OF EVERLY
WAITZVATER TREATMER™ SYSTEM
IMPROVEMENTS PROJECT

T conly wii Stizen owticpanea
tecltomants, passrk to the recre-
menta of Secfion 208 el e Fousing znd
Comrunity Cemkipeaent Actof 1937, ge
areriec, e Gty af Cvedy Courci &1l
hod a puhlc hearrg on Jecsiher 3,
2015 & 700 p . ut tha Every Gy Hall,
202N, Wun Stract; RO. Duic 197, kvarly,
£ 517328, The purposs of the hearing Wi
2 7 dicue ihe surilld of 3 200,000
Commurity Develapman: Slodk Grant
(GOBG) application far the Cly of Every
Wesbavistes Tt . Syetern ramove:
mants Propc:, The Utys waetawater
Leaboer sysiem iz netin eom glicace wih
the facilties NPDFS premit. Tha Chty 13
under [DNR Admin elrative Orer fa make
“Pg reozzsary premenls o the Ty
‘eaelewster reztmant gyatem and L blng
the amsviater freabmett. haem inka
oo mpliance with. Stee o [ava B2, regu
Iafoins wid #langarea. §yoU hau ques
thns cono=ming e pmpased prjéct or
Ayl eI spexied sCtommncariare I
’ gtterd dhe “waring suzh ag henkapanc

scceeabifty or bEnaBtoT servicee, you
iy corkact Jance Thamgecn, Giy Clerk
a1he Cry Clerk's Oftks 3 /12 E1-25€ 1,
@ wlleabove address fr I doyzand
hears of Mopday-Friday B:LO .M. 00 HID
F.r. PerEars inten=ded In tre submils' o
the CDBG appilealion are weloma b at-
1243 s meeting.
¢ e larlley Sarnct-The CertyRayal
Nea - 1724014}
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Public Hearing Minutes

» What Should Be Included in the Application Hearing Minutes

(SOFA minutes will be discussed later.)

» Common Errors and Oversight




Points to Cover In the Minutes

The Application Hearing should include a review of the following
and be included in the Council minutes: (CDBG Grant ManagementGuide _ Appendix 1)

» How the need for the proposed activities were identified.

» How the proposed activities will be funded and source of funds.
 Date the application will be submitted.

» Requested amount of federal funds.

« Estimated portion of federal funds that will benefit persons of low to
moderate income families.

« Where the proposed activities will be conducted.

* Plans to minimize displacement of persons and businesses as a result
of the funded activity.

 Plans to assist persons actually displaced .
 The nature of the proposed activities.




Sample of Council Minutes

REGULAR MEETING
May 4, 2020
The City Council of the , lowa, met in regular session on May 4, 2020, at 7:00
P.M. in the Council Chambers of City Hall, ,lowa.

called the meeting to order at 7:00 P.M., followed by the Pledge of Allegiance.

announcedit was the time and the place for public hearings on the
Community Development Block Grant Exterior Home Improvement Grant Application and the
Community Development Housing Needs Assessment.

City Administrator noted the following items that were considered for this process:

» The need for exterior housing improvements was identified when an assessment of housing
was completed by city staff and, more recently, by a survey of the community.

»  Activities will be funded by a federally funded program called the Community Development
Block Grant (CDBG). The lowa Economic Development Authority coordinates these funds for
the State of lowa and makes them available to cities through their Exterior Home Improvements
Project.

«  The application will be submitted on or around May 30th, I( )WA



Sample Continued......

The requested amount of funding ($249,794), which includes $20,000 for administration,
plus $229,794 for rehabilitation work and related costs.

All funding received will be used to benefit low- and moderate-income persons.

Homes within the City limits of the City of are eligible, except for homes located
in the 100-year flood plain.

No persons will be permanently displaced as a result of this program. In the unlikely event
that someone is temporarily displaced for their safety, accommodations will be made and
funded by the grant program.

The proposed activities will include exterior rehabilitation of owner-occupied homes, with
work on items such as roofing, windows, siding, doors, gutters and steps. The work may
also include remediation of lead hazards in the home (typically chipping/peeling paint) and
radon remediation.
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»

»
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Common Errors and Oversights

Please include both the Affidavit of Publication and the Public Notice
when uploading in “Required Attachments” in lowaGrants.gov.

Make sure the Council Minutes are signed.

Make sure all 9 topics are covered in the Minutes. (You may want to
have a typed script that may be given to the City Clerk so they can
accurately place it in the Minutes. Do not summarized.)

Highlight the area of the Minutes where the topics were discussed
and approved by Council.




Community Development
& Housing Needs
Assessments




Community Development and Housing Needs Assessment

» Goal is to make the process more meaningful and
develop a more useful planning tool

» 3 areas to address
— Community Development and Housing Need of LMI persons
— Other Community Development and Housing Needs
— Planned or potential activities to address these needs

» List specific needs, not just generalized statements
» Discuss how these need were determined




Community Development and Housing Needs Assessment

» Must be completed and adopted at a Public Hearing
» Seek input from the public

» Valid for one year and then must be updated and re-
adopted.




Community Development and Housing Needs Assessment

Community Development and Housing Needs of LMI Persons*

Sanitary Sewer Improvements
Wastewater Treatment Improvements

LMI Housing Rehab

Other Community Development and Housing Needs*

None Mentioned

Planned or Potential Activities to Address Housing and Community Needs*

2014 Wastewater CDBG Application for WWTF Improvements

Date assessment was prepared” 10/8/2013

Location where assessment was . - .
prepared® -ommunlty Building (City Hall)
Number of local residents 6

participating*




1. Community development and housing needs of Low and Moderate Income [LMI) residents.

Sanitary Sewer Improvements. Due to significant flooding in 2019 the City sustained damage to a significant
portion of their sanitary sewer infrastructure, Needs include the relocation of the City's lift station, repair of
underground sanitary sewer main and lining of sewer mains to eliminate inflow and infiltration (1/1). (HIGH)

Housing Rehabilitation. With a high percentage of low-to-moderate income residents within the community the
City feels a need to encourage and help residents with improvements to their homes. Needed improvements
include exterior maintenance needs, energy efficiency improvements, and accessibility enhancements. (HIGH)

Develop Trail Network. The City currently has limited recreational resources and the development of trails are
becoming more popular. The potential for a local trail network that could in the future connect with a more
regional trail would be a good community asset. (LOW)

2. Community development and housing needs of non-LMI residents.

Rehabilitation of Downtown Buildings. As part of a desire to see reinvestment in the City's downtown area, the
City would like to see the restoration and rehabilitation of the existing buildings in the downtown
area. (MEDIUM)

Community Center Improvements. The City's community center needs improvements and some rehabilitation
to ensure the long-term use of the facility. (MEDIUM)

Encourage Development of New Housing. The City desires to see new mid-level and high value housing growth
within the community. (MEDIUM)

3. Planned or potential activities to address the needs identified in 1 and 2 above.

Sanitary Sewer Improvements. Apply for CDBG funds to match with funds provided by FEMA to relocate the lift
station away from the riverbank, repair a collapse sewer main, and line critical mains to reduce I/1 in the sanitary
SEWEr system,

Housing Rehabilitation. Apply for funds to assist low-to-moderate income families who own their homes with
rehabilitation efforts.

Develop Trail Network. Work with residents and regional authorities to develop a master plan for trails in the
City and regionally. Research and identify potential funding sources for construction of trails.

Rehabilitation of Downtown Buildings. Work with building owners to encourage rehabilitation and updating of
buildings. Look for ways to help owners who are willing to make improvements.,

Community Center Improvements. ldentify potential funding for improvements to the City's community center
facility.

Encourage Development of New Housing. Identify potential developer to work with on the development of a
new housing sub-division within the community.

Date of Public Hearing when assessment was prepared:
Mumber of residents participating:




Status of Funded
Activities (SOFA) Hearing
Requirements




Status of Funded Activities (SOFA)

» When to Schedule and Complete

» Notice of Public Hearing

» COVID Allowances

» Points That Need to be Covered in a SOFA Hearing
» Proper Documentation & Uploads

» Common Errors and Oversights




»

»

»

»

»

Scheduling & Notice

Schedule hearing well before you submit your claim that will mark the
“Over 50% drawdown” status — use our template in Appendix |

Complete hearing and upload documentation into iowagrants.gov
prior to submitting the claim for 50% draw - exceptions to 50% rule
were made this year due to COVID, but no longer in effect so draws
again will be held up after 50% without a SOFA being documented

Make sure notice meets the “no less than four, no more than twenty
days” requirement — can only count one of either the day of
publication or the day of hearing

Make sure notice is placed in a general circulation newspaper

If community is small enough to get by with just posting, make sure
there is a local ordinance verifying that




»

»

»

»

COVID Allowances

If community still does not want to hold in person public
hearings, you can do it virtually with video and audio

If so, make sure that how to join or access the meeting is
explained in the public notice

At the meeting, be sure to outline how persons can ask
questions or provide feedback after the meeting

Since waiver of the 50% rule for delayed SOFAs due to COVID
has ended, if you think you have been or will be delayed in
holding the hearing due to COVID, contact us and we can still
consider a waiver on a case by case basis
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Points To Cover at SOFA

General description of accomplishments to date
Monies spent thus far — and identify them by source
General description of the planned remaining work to be done

Summary of any changes made to the project since the time of
application:

Budget numbers

Performance targets/units
Timelines/schedules

Project scope or project objectives
Location

Beneficiaries

S gk owbd -~




»

»

»

»

Documentation - Uploads

Goes into “Required Uploads” Component of lowaGrants.gov

We need to see an affidavit of publication (or proof of notice by
Clerk in those rare circumstances)

We also need to see signed minutes of hearing

If minutes are included as part of a complete city council
meeting, please highlight or underline or bracket the minutes of
the SOFA so we can easily find them




»

»

»

»

»

Common Errors & Oversights

Documentation of required points not completely covered — HUD says, “If
it is not in the minutes, it didn’t happen”. Give whoever is taking notes a
pre-typed up set of minutes and leave space holder for them to add times
and any comments. Then, stick to that script.

Too much condensing or summarizing - again make sure all points are
fully addressed

Remember to title minutes as to what they are (Status of Funded
Activities) Use that title in public notice as well.

Cover purpose of meeting and opportunity for ADA assistance or
translation services in public notice. Be sure to list a contact person.

If any written grievances are submitted — be sure to respond in writing to
those within no more than 15 days of receipt.







