Table Discussion Part 1

Select

1. How well did the block adhere to the criteria on page 8 of your manual? (Edges that

define space, trees, proximity to a neighborhood, leasable spaces)

2. What are some issues that you identified on your walk?

3. What are some possible solutions to these issues?

Organize

1. What are some ways to present the issues and solutions you identified to the larger

community?



2. Once you have community feedback and support, which stakeholders or public officials
should you include specific to your solutions? (Example: if you identified the need for a
crosswalk to increase pedestrian safety, you'd need to involve the city's traffic engineering

and planning departments).

3. Identify the steps needed to put your solutions into action. You can use pgs. 13-16 in your

manual as a guide.

Design

1. Narrow down possible solutions to one or two actionable interventions. These should be
things that can be accomplished with a handful of volunteers and within a 2-3 month

timeframe.

2. Create a sketch of you your intervention and its location on the block below or on the

back of this page.



Table Discussion Part 2

Build

1. What materials will you need to build your intervention?

2. How will you source these materials if your budget is limited? Who can you reach out to to
borrow, donate, or discount these materials?

3. How will you organize volunteers to build the intervention within the timeframe?

Evaluate

1. The impact of your project is only as powerful as the data you gather from it. What are
some metrics you can measure before, during, and after your intervention? (Example: if
you're installing a new crosswalk, you can count pedestrians crossing the street before and
after, measure the speed of traffic before and after, and measure its impact on sales in

businesses on either side of the crosswalk.)



2. What would a successful project ideally accomplish? How would it change the 12 Quality
Criteria of the block that you started with?

Establish

1. What public officials do you need to convince to make your intervention permanent? How
does your data support the improvement?

2. How can you measure/quantify the community support that your project received to
present this to the decision makers?

3. What are some possible next steps if your solution doesn’t become permanent?



